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DynaTech’s
Competitive Advantage

DynaTech is an Al-first IT consulting and Microsoft Al Cloud

HE Microsoft

Solutions Partner Certified

FEB 2026-FEB 2027
INDIA

partner, helping organizations reimagine how they operate
through intelligent, cloud-native business applications.

We design, implement, and support business application

platforms that enable core enterprise operations, RE%ILSJ‘_FIEFQSSD”
decision-making, and digital transformation. Our work
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focuses on embedding Al, automation, and analytics into
business processes to drive efficiency, insight, and scalable
growth.

100+ 500+

By combining business applications, Al enablement, cloud,

data, and automation, we help organizations move toward

intelligent, insight-driven operations with long-term Global Projects Happy Clients Expert Minds
sustainability—going beyond implementation to deliver real

business outcomes.
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Microsoft Cloud Capabilities
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Dynamics 365 Finance & Supply Chain

Management vs Business Central

Microsoft Dynamics 365
Finance & SCM

N
A 2 4

Microsoft
Business Central




Why This ERP Decision Matters 5l DynaTech|Systems

The organization is modernizing its business applications landscape

[ L
ERP will become the system of record for: This decision directly impacts:
o . : HI -
aiitedy > Financial management o K Scalability

»]Eiﬂ » Order processing and fulfillment » Process automation

» Long-term total cost of ownership

%@ » Compliance and reporting

Key Point

» ERP platforms are difficult and costly to replace once operational.
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This Is Not Just a Feature Comparison

The real decision is:
» Optimize for short-term simplicity

» Or design for long-term operational scale and control

Microsoft provides two ERP platforms, each built for fundamentally different business needs.
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Microsoft Product Positioning 5l DynaTech|Systems

Intended Use by Microsoft
CE + Business
Central

Target Organizations Mid-Market to Enterprise SMB / Upper-SMB

Operational Complexity Moderate to High Low to Moderate

Multi-Entity Support Native Limited

Thousands

Millions+

Transaction Volumes

Constrained

Long-Term Scalability
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ERP Expectations in a Modern Application Landscape

Why ERP Requirements Evolve

As organizations standardize and modernize their business processes:
» Sales, service, and operations become more structured
» Financial and operational systems must support:

» Complex pricing and billing

» Multi-entity customer transactions

» End-to-end process automation

ERP must be capable of supporting both current needs and future complexity
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Where FSCM Creates the Most Value &Il DynaTech|Systems

Compliance and audit

requirements grow
Financial operations span multiple ‘

entities or regions

4

FSCM Delivers the

Operational processes evolve
Greatest Value When

beyond basic workflows
Transaction volumes increase

over time

ERP must scale without
re-implementation
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Financial Management — Finance (FSCM) vs Business Central

Multi-Legal Entity Accounting

Intercompany Accounting

Multi-Currency & Multi-Ledger

Financial Consolidation

Al-Assisted Forecasting

Advanced Financial Dimensions

Compliance & Risk Analytics

Fabric Readiness

Dynamics 365
Finance (FSCM)

Native multi-entity support with centralized
financial governance

Automated postings, settlements, and
eliminations at scale

Supports statutory, management, and reporting
ledgers simultaneously

Real-time consolidation across entities,
enhanced with analytics-ready data

Al-driven cash flow forecasting and variance
analysis using historical and real-time data

High-dimensional financial analysis enabling Al
and Fabric-based insights

Compliance-ready data models enabling audit
analytics and anomaly detection

Native alignment for Microsoft Fabric analytics
and Al workloads
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Business
Central

Supported with limitations for complex entity
structures

Basic intercompany processing with manual
effort

Limited ledger flexibility

Requires manual or semi-automated processes

Primarily historical reporting with limited
predictive capabilities

Limited dimensional analysis

Basic compliance support without advanced
analytics

Fabric integration possible but typically less
scalable

Takeaway: FSCM enables Al-ready, multi-entity financial management that scales with complexity,

while Business Central is suited for simpler finance structures.
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Supply Chain & Operations — FSCM vs Business Central &Il DynaTech |Systems

Dynamics 365 ; Business
Finance (FSCM) Central

Real-time inventory visibility with analytics- Core inventory suitable for

Inventory Management L . .
Y g ready data for Al insights simpler operations

Advanced warehouse execution supporting Limited warehouse

Multi-Warehouse Operations o .
P optimization and analytics capabilities

Structured procurement with data models Basic purchasing

Procurement & Sourcin . .
g enabling spend analytics workflows

Al-assisted demand forecasting using historical

Demand Forecastin .
& and operational data

Limited forecasting, largely rule-based

Data-rich transportation planning enabling cost
and route optimization

Transportation Management No native transportation management

Detailed landed cost data enabling profitability

Landed Cost Management ) .
and margin analytics

Limited landed cost tracking

Native readiness for Fabric-based supply chain

Operational Insights via Fabric el e Al iedle

Fabric integration typically requires extensions

Combines CRM demand signals with supply and

FCH R VA1 financial data for predictive insights

Limited cross-functional visibility

Takeaway: FSCM supports data-driven, Al-enabled supply chain operations at scale,
whereas Business Central addresses basic operational needs.
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Scalability & Performance &Il DynaTech |Systems

Designed for Enterprise Workloads

» Handles millions of transactions daily
» Supports concurrent users across regions

» Runs heavy processing through batch jobs without impacting users

» Maintains performance as data volumes and integrations grow

Key Distinction

» Business Central scales well; FSCM is built to scale indefinitely.
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Governance, Controls & Compliance

Enterprise Control by Design

Role-based security and segregation of duties

Multi-level approval workflows

End-to-end audit trails

Regulatory and statutory reporting frameworks

Country-specific tax and compliance configurations
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Integration with the Microsoft Ecosystem &l DynaTech |Systems

( Built for a Unified Platform Strategy )

g |

Native integration with Power Platform for workflow Microsoft Fabric and Power Bl Azure integration services for

Dynamics 365 applications automation and extensions for enterprise analytics high-volume data exchange
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Business Central vs FSCM — Practical Reality &l DynaTech|Systems

When Organizations Typically Outgrow Business Central

Increase in legal Advanced pricing, Requirement for
entities or billing, or compliance enterprise reporting
geographies needs and controls

Intercompany Higher transaction
accounting volumes
complexity

Choosing FSCM early avoids a second ERP transformation.
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Cost Perspective 51l DynaTech|Systems

Short-Term vs Long-Term Cost for 200 users
Dynamics 365 Business
FSCM Central
Initial Implementation

Add-on Dependency

Customization Over Time Controlled Increases

Re-implementation Risk Minimal
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CE Integration, Al & Data Capabilities

5l DynaTech|Systems

Core CE-ERP Integration

Quote-to-Cash Process

Al-Assisted User Experience

Predictive Insights

Microsoft Fabric Integration

Unified Data & Analytics

CRM-Driven Intelligence

Extensibility with Power Platform

CE + Finance & Supply
Chain Management

Bi-directional synchronization of customers,
products, pricing, and orders across systems

Supports complex pricing, contracts, and
fulfillment across multiple entities

Copilot-assisted insights for finance, operations,
and sales processes

Al-driven forecasting for demand, cash flow,
and order fulfillment

Native readiness for Fabric-based analytics,
reporting, and Al workloads

Supports large-scale data models for cross-
functional reporting and insights

Combines CE customer data with ERP financial
and operational data for advanced insights

Supports advanced Al-enabled workflows,
approvals, and decision support
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CE + Business
Central

Standard synchronization for customers and
orders

Suitable for straightforward quote and order
scenarios

Copilot support for core tasks and data entry
Limited predictive insights, primarily historical
reporting

Fabric integration available, typically through
additional configuration

Suitable for smaller datasets and standard
reporting needs

CRM and ERP data integration limited to
standard use cases

Supports basic extensions and automations
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CE Integration, Al & Data Capabilities - Why This Matters

CRM data alone
does not drive
decisions
True insights emerge when
customer data is combined

with financial and
operational data.
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Scalable analytics

require enterprise-
grade ERP data

As transaction volumes and
complexity grow, analytics
and Al must scale without

re-architecting systems.

N
J
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Future Al initiatives

depend on platform
readiness today

A Fabric-ready ERP ensures

the organization can adopt

advanced analytics and Al
capabilities over time.
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Platform Architecture & DevOps Readiness

Server Architecture

Transaction Scalability

Cl/CD Support

Customization Model

Environment Management

Release & Upgrade Control
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Dynamics 365
FSCM

Enterprise-scale, multi-tier Azure architecture

Designed for high-volume, parallel processing

Native Azure DevOps integration with full CI/CD
pipelines

Extension-based, upgrade-safe architecture

Full Dev/Test/UAT/Prod lifecycle support

Supports structured validation and deployment
pipelines

&l DynaTech |Systems

Business
Central e
Azure-based, optimized for smaller workloads
Suitable for moderate transaction volumes
Limited Cl/CD capabilities
Extension-based with functional limitations

More streamlined environment strategy

Simpler update model with limited control
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Recommendation

5l DynaTech|Systems

A Platform That Supports Future-State Operations
Based on:

& W A

Long-term scalability Financial and operational

Risk and compliance
requirements

complexity considerations

Dynamics 365 Finance & Supply Chain Management provides the strongest long-term ERP foundation.

4( USA | CANADA | UK | INDIA )

20



Next Steps

—

N

&l DynaTech |Systems

Aligning the Evaluation and Demo

o ©)
s ottl

Finalize ERP platform Align demos to high-value Validate future-state
selection business processes scalability and controls

USA | CANADA | UK | INDIA )
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Contact Us!

DynaTech Systems has proudly served clients seeking advanced tech solutions across the

globe with top-notch precision and excellence.

@ Locations P4 Mmail us

USA, Canada, UK, India sales@dynatechconsultancy.com

@ Phone @ Visit Our Website

+1 844 787 3365 www.dynatechconsultancy.com
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