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DynaTech’s 
Competitive Advantage
DynaTech is an AI-first IT consulting and Microsoft AI Cloud 

partner, helping organizations reimagine how they operate 

through intelligent, cloud-native business applications.

We design, implement, and support business application 

platforms that enable core enterprise operations, 

decision-making, and digital transformation. Our work 

focuses on embedding AI, automation, and analytics into 

business processes to drive efficiency, insight, and scalable 

growth.

By combining business applications, AI enablement, cloud, 

data, and automation, we help organizations move toward 

intelligent, insight-driven operations with long-term 

sustainability—going beyond implementation to deliver real 

business outcomes. 

What Sets Us Apart

Happy Clients

100+

Global Projects

150+
Expert Minds

500+ 
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Associations & Memberships Project & Services Healthcare & Life Sciences 
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Business Launchpads Next-Gen Industry Accelerators

Manufacturing

› Automotive Components 

› Chemicals Processing 

› High-Tech/Electronics 

› Heavy Machinery  &Industrial 

› Furniture & Fixtures 

› Medical devices 

› Paper, Packaging & Printing 

› Food & Beverage 

FMCG, Distribution & E-commerce 

› Grocery & Supermarkets 

› Health & Beauty 

› Electronics & Appliances 

› Home Goods & Furniture 

› Wholesale / Distribution 

› Apparel & Footwear 

› Office Supplies & Stationery 

Retailers

› Pharmaceuticals 

› Nonprofit Organizations

› Foundations & Grantmakers 

› Associations and memberships

› Workforce & Continuing Education

› Architecture & Engineering Services

› Energy & Utilities Contractors

› Clinical research Organizations

› Facility Management Providers

› Healthcare Providers 

› Life Sciences & Pharma 

› Home Health & Long-Term Care 

› Laboratory Services 
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DynaTech Collaboration & Engagement Models

Implementation & 
Handover

Best suited for:
› Organizations with internal teams 

looking to take long-term 
ownership after delivery.

Scope
› Business application design and 

implementation
› Platform configuration and 

integration
› Governance, security, and 

best-practice setup
› Knowledge transfer and 

documentation

Outcome
› A fully implemented solution, 

handed over with the confidence to 
operate and evolve independently.

Implementation & 
Managed

Best suited for:
› Organizations seeking stability, 

optimization, and continuous 
improvement post go-live.

Includes implementation plus:
› Continuous monitoring and 

optimization
› Platform governance and cost 

oversight
› Enhancements and incremental 

improvements
› Security, compliance, and health 

reviews

Outcome
› A stable, optimized platform that 

evolves with business needs..

Collaboration 
Model

Best suited for:
› Enterprises preferring joint 

execution and shared 
accountability.

Structure
› Customer team owns business 

processes and priorities
› DynaTech manages architecture, 

solution design, and execution
› Joint planning, delivery reviews, 

and governance cadence
› Clearly defined SLAs, RACI, and 

escalation paths

Outcome
› A fully implemented solution, 

handed over with the confidence to 
operate and evolve independently.

Managed by 
DynaTech

Best suited for:
› Organizations lacking internal 

capacity or expertise to manage 
platforms independently.

Approach
› Dedicated DynaTech delivery and 

support team
› End-to-end platform ownership
› Capacity planning and scalability 

management
› Operational reporting and 

governance

Outcome
› Reliable, end-to-end platform 

management with predictable 
outcomes.

Advisory & Strategic 
Enablement

Best suited for:
› Organizations defining long-term 

business application, data, and AI 
strategy.

Scope
› Platform and capability readiness 

assessment
› Governance and operating model 

definition
› AI and automation enablement 

roadmap
› Cost, capacity, and optimization 

planning

Outcome
› A clear, actionable roadmap aligned 

to business objectives.
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D365 Accelerators

Integrate e-commerce platforms seamlessly with 

real-time inventory updates and streamlined 

order processing to boost operational efficiency.

1 E-commerce Connector

Automate quoting, pricing, and configuration to 

accelerate sales cycles and improve accuracy.

5 CPQ for D365 CRM

Unify master data with AI-powered cleansing 

and governed Golden Records for confident, 

data-driven decisions.

13 AI MDM with Fabric

Boost efficiency with smarter inventory, real-

time planning, streamlined subcontracting, and 

optimized production workflows.

9 Manufacturer's Accelerator

Transform data into insights with analytics and 

dashboards for informed decision-making.

2 BI (Fabric) for Dynamics 365

Enable self-service, enhance communication, 

and streamline transactions for better 

satisfaction.

6 Customer/Dealer Portal

Accelerate D365 releases with AI-powered test 

automation and self-healing execution for 

dependable outcomes.

14 AI Testing Automation

Safeguard sensitive information with robust 

data protection and regulatory compliance 

measures.

10 Security Tool

Streamline procurement and improve vendor 

relationships through unified communication 

tools.

3 Vendor Collaboration

Design, distribute, and analyze surveys to foster 

customer satisfaction and continuous 

improvement.

7 Survey & Feedback Management Tool

Implement flexible pricing strategies and 

promotions to attract customers and drive 

sales.

11 Pricing and Schemes

Empower non-profits with tools for donor 

engagement, operational efficiency, and 

mission-driven success.

4 Not-for-Profit Accelerator

Elevate your account-based marketing with AI-

driven insights, streamlined workflows, and 

personalized engagement strategies to drive 

better results.

8 Account Based marketing (ABM)

Simplify membership handling with tools for 

data management, renewals, and 

communication.

12 Membership Information Management
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Global Presence
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DynaTech Project Locations

USA

UK Germany
Poland

Italy

Belgium

France

Canada

Brazil

Netherlands

Mexico

Australia

India

Saudi Arabia Kuwait

South Africa

UAE

Singapore

Malaysia

China

Morocco

Spain

Thailand

Chile

Argentina

Japan
Tunisia

Oman

28
Countries



SUPPORTED BY
SUBJECT MATTER EXPERTS

SUPPORTED BY
PROJECT MANAGERS

SUPPORTED BY
SOLUTION ARCHITECTS

Directors

6

Finance

80

CRM BA

60
CRM Dev

70
BI

40
QA

30

SCM

85
F&O Dev

90
DevOps

25
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DynaTech Team for Success



USA

Our Leadership Team
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Mechanical Engineer

16 Years of Experience

Hardik Patel

Business Administration 

25 Years of Experience

JT Gorrell

BS, Business Administration

22 Years of Experience

Nicole Grimm

India

MBA – Finance 

14 Years of Experience

Harshit Shah

Computer Engineer

15 Years of Experience

Mehul Thacker

Chartered Accountant 

17 Years of Experience

Jinesh Shah

Computer Engineer

15 Years of Experience

Krunal Patel

Europe

Strategy & Growth Leader

20+ Years of Experience

Poul Bak Pedersen



Join us at the forefront of innovation, where collaboration drives transformative solutions. With strategic 

partnerships including Microsoft and Power Platform, we tailor solutions to your needs, fostering innovation 

and driving success. Together, we're shaping the future, turning possibilities into realities.Partnerships
DynaTech
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Manage 
SAP



USA, Canada, UK, India

+1 844 787 3365

DynaTech Systems has proudly served clients seeking advanced tech solutions across the 

globe with top-notch precision and excellence.

Locations

Phone

Want to know more?

Contact Us!

sales@dynatechconsultancy.com

www.dynatechconsultancy.com

Mail Us

Visit Our Website
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