


DynaTech’s 
Competitive Advantage
Backed by years of expertise and a team of skilled 

professionals, DynaTech Systems stands at the 

forefront of the IT services industry. Our extensive 

portfolio includes cutting-edge solutions in cloud, ERP 

and CRM implementation, data analytics, artificial 

intelligence, and more.

We prioritize long-term partnerships built on 

collaboration and trust, delivering innovative, scalable, 

and secure solutions to keep our clients ahead in a 

rapidly evolving landscape.

What Sets Us Apart

Happy Clients

100+

Global Projects

150+
Expert Minds

450+ 
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DynaTech's Project Samples



Agenda of this Presentation

1. Testing & UAT Scripts

2. Security Role Checklist

3. Data Migration & Master Data

4. Cutover Plan 

5. Governance
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Testing Overview
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› Testing validates Dynamics 365 against Curacao’s functional, technical, and performance requirements before Go-Live.

Definition

› Scenario-driven validation across Finance, Supply Chain, Procurement, Retail.

› End-to-End coverage with multiple cycles: Unit, SIT, UAT1, UAT2, Regression, Performance.

› Realistic execution with production-representative data.

Approach

› Test scripts, progress dashboards, defect RCA tracking.

› Traceability matrix links user stories → test cases → outcomes.

Governance
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Testing Flow
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Test Plan

› We create detailed test plans with different scope, timelines, and risks. Azure Boards centralizes tasks, ensuring transparency and 

team alignment.
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UAT Cases & Scenarios
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Coverage Matrix sheet

Demonstrates how scenarios are distributed across modules, ensuring comprehensive coverage of business functions 
without leaving gaps.
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User Stories & Traceability
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The traceability matrix links user stories 
to corresponding test scripts and 
execution logs, ensuring end-to-end 
coverage and validation of all functional 
requirements.
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User Stories & Traceability
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Testing Flow
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Test Plan

› We create detailed test plans with different scope, timelines, and risks. Azure Boards centralizes tasks, ensuring transparency and 

team alignment.
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Testing Flow
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Test Scenario with Test Cases 

› Define test scenarios based on real business processes.

› Develop clear, step-by-step test cases for each scenario and user roles.

› Ensure each step includes input data, expected outcomes, and validation points.



14

Testing Flow
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Execution
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Testing Flow
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Dashboard / User Approvals
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UAT Scripts
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Test Plan sheet

Defines the scope of testing, risks, and ownership across modules, ensuring every test cycle has clear objectives, accountable 
owners, and timelines.
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UAT Scripts
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Execution Log sheet

Captures detailed test execution progress, showing who performed the test, when it was done, the outcome, and any 
follow-up actions required
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UAT Cases & Scenarios
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Scenarios sheet

Maps out business process scenarios, testers, and outcomes to ensure that UAT reflects real-world “day-in-the-life” 
validation.
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UAT Test Script Report
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Test Case Id 13263 – Jeen Production.

Jeen production test plan prepared in excel Test plan with tester name and its outcome on Devops

Test Scenario result

Summarizes UAT progress by consolidating 
executed cases, pass/fail ratios, and pending 
validations, giving stakeholders a readiness 
view.
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UAT Test Script Report
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Test Case Id 12902 – FF Domestic Order to Invoice.

FF Domestic order to invoice test plan prepared in excel Test plan with tester name and its outcome on Devops

Test scenario result
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UAT Test Script Report
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Overall UAT Progress Report.

Overall Progress Report of UAT test

Summarizes UAT progress by consolidating executed cases, pass/fail ratios, and pending validations, giving stakeholders 
a readiness view.
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Performance Testing Dashboard
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Dashboard

Visualizes performance under simulated loads, measuring system throughput, response times, and error rates to 
confirm scalability for real-world use.
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Testing Dashboards
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Test Execution Dashboard with Pass/Fail ratios

Provides a real-time view of test execution, showing pass/fail rates across scenarios, enabling quick decision-making 
during UAT cycles.
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Testing Dashboards
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Test Execution Dashboard with Pass/Fail ratios

Provides a real-time view of test execution, showing pass/fail rates across scenarios, enabling quick decision-making 
during UAT cycles.
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Security Roles
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User Level Security Roles
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Data Migration & Master Data Overview
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› Data Migration is the structured process of transferring data from legacy systems into Dynamics 365. Master Data readiness ensures 

all business-critical records are accurate, standardized, and approved before Go-Live.

Definition

› Multiple migration cycles: Mock → UAT → Final → Production.

› Cleansing, mapping, and validation of Customers, Vendors, Products, and Finance data.

› Business-driven verification and reconciliation before cutover.

Approach

› Data Migration Register ensures full entity coverage.

› Execution Tracker monitors extraction, transformation, and loading.

› Master Data Checklist guarantees quality across entities.

Governance
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Data Migration Register
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Data Migration Execution Tracker
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Data Mapping – Customer's Address
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Data Mapping – Sales Orders
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Data Mapping – Gift Certificates
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Master Data Checklist
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Cutover Overview
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› Cutover transitions Curacao’s operations to Dynamics 365, ensuring systems, data, and people are ready.

Definition

› Sequenced activities for Go-Live weekend. 

› Mock cutovers and dry runs to validate readiness.

Approach

› Formal Go/No-Go checkpoints.

› Steering Committee oversight.

› Weekly reporting ensures transparency.

Governance
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System Readiness Checklist – Go No Go
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Cutover Plan
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System Readiness Checklist – Go No Go
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System Readiness Checklist – Go No Go
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System Readiness Checklist – Go No Go
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Cutover Readiness Checklist
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Acceptance Criteria table
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Cutover Activity Flow
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Cutover Activities sheet
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Go/No-Go Framework
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Exit Criteria slide



41

Go/No-Go Framework
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Scorecard slide
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Steering Committee Oversight
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SteerCo Scorecard

Exit Criteria dashboards
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Project Summary

Project Summary
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Project Summary Workstream Progress



USA, Canada, UK, India

+1 844 787 3365

DynaTech Systems has proudly served clients seeking advanced tech solutions across the 

globe with top-notch precision and excellence.

Locations

Phone

Want to know more?

Contact Us!

sales@dynatechconsultancy.com

www.dynatechconsultancy.com

Mail Us

Visit Our Website
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