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What Sets Us Apart

DynaTech’s
Competitive Advantage

Backed by years of expertise and a team of skilled
professionals, DynaTech Systems stands at the
forefront of the IT services industry. Our extensive
portfolio includes cutting-edge solutions in cloud, ERP
and CRM implementation, data analytics, artificial
intelligence, and more.

We prioritize long-term partnerships built on
collaboration and trust, delivering innovative, scalable,
and secure solutions to keep our clients ahead in a
rapidly evolving landscape.
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Microsoft Cloud Capabilities

Business Applications
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Event Synapse Load Data Customer Field Finance & Project Human
\ Grid Management Analytics Testing Factory J K Service Service Operations Operations Resources j
P Low Code Data & Bl
Power Power Power Fabric Dataverse Power BI Customer Onelake Data Copilot
Pages Bwlder Apps Automate Insights Engineering
Copilot Data Data Data Data Lakehouse  Microsoft Real-Time
k Studio / k Lake Factory Science  Warehouse Purview Intelligeny
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DynaTech’s Experience

Engineer to Order (ETO) & Industrial Equipment Manufacturing

&l DynaTech |Systems

Aerospace & Defense

» Enable custom quoting, end-to-end project planning, and asset tracking for built-to-order
equipment with full lifecycle visibility.

» Examples: Industrial machinery, HVAC, transformers, generators, packaging equipment

> Support high-complexity, regulated project execution with integrated change control,
costing, and multi-level approvals.

> Examples: Defense contractors, aircraft manufacturers, MRO providers

Construction & Engineering

Capital Equipment / OEMs

» Manage BOQ-based project budgeting, variation orders, subcontractors, and milestone-
based billing from a unified platform.

» Examples: Infrastructure firms, EPC companies, civil engineering, real estate developers

> Handle configure-to-order workflows, installation, and aftermarket service with seamless
data flow from sales to field support.

» Examples: Printing presses, medical equipment, CNC machines, industrial robotics

Professional Services / Consulting

Facilities Management / Maintenance Providers

» Streamline resource planning, project accounting, and intercompany billing to optimize
profitability across service engagements.

» Examples: IT consulting, legal firms, audit firms, architecture and design agencies

» Automate preventive maintenance, manage technician scheduling, and track service-
linked project costs and warranties.

> Examples: HVAC services, property maintenance firms, building automation, utilities

Oil & Gas / Energy & Utilities

Chemical or Process Manufacturing (Project-Based)

» Deliver complex project tracking, compliance, mobile service execution, and asset
lifecycle management in field-intensive environments.

» Examples: Qilfield services, pipeline infrastructure, energy distribution, water utilities

> Support plant setup, expansion projects, and custom production with integrated project
accounting and vendor collaboration.

> Examples: Specialty chemicals, fertilizers, paints and coatings, batch manufacturers
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@ Investment Project

&o Fixed Price Project

A Fixed-price project is used when a customer agrees to pay a

set amount for the entire project, regardless of the actual An Investment project is an internal project type used to track
costs. Revenue is recognized based on estimates using and capitalize costs that will result in the acquisition or
methods like the percentage of completion or completed creation of a fixed asset. These projects do not generate
contract. Billing is usually done through predefined milestones revenue or involve customers but are crucial for
or periodic instalments. This type is ideal for long-term projects capitalizing costs.
with clearly defined deliverables.
. J (G J

( )

Time and Material Project Internal Project

An Internal Project is used for internal tracking of operational

In Time and material projects, the customer is billed for all expenses. It does not generate revenue or involve customer
costs that are incurred on a project. These costs include costs billing. Organizations use cost projects to monitor expenses
for hours, expenses, items, and fees. related to internal initiatives such as training programs or

process improvement projects.
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Features

Microsoft Dynamics
S 365 Sales )

( 1
Lead Management
J
Opportunity
Management
Order Management
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Project
Operations

Dynamics 365
Finance & Supply
N Chain Management )

®

Dynamics 365
Field Service
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Power Bl
Reports

Cost by
Project/Category

Project Invoices

Fixed Price One Pager

Report on Project
Budget Balances

Project Financial
Overview

D365 Project Project Management Proiect Planni Work Order
Operations and Accounting roject Planning Management
Estimation Project Resource Estlmatlop and Service Agreements

Management Budgeting
. . Procurement and Inventory Field Technician
Project Planning ) :
Sourcing Management Scheduling
Resource General
Management AR/AP Ledger Asset Management
Proiect Execution Fixed Cash and Bank Support and
g Assets Management Maintenance
Quotation Credit and Collections Budgeting
Management
Intercompany Supply Chain
Accounting Management

Forecast Summary
Report

J




End to end Process Flow

Sales/
opportunity
management

Contract
management

Lead to
opportunity

Project setup

Project Contract

Project planning
& milestones

Project planning
& resource
management

Resource scheduling

Project
estimates

Resource
assignment

Vendor/PO
management

Projects
delivery

Task
assignment

Project

Project contract

G

| Employees, skills
& certificates

Project-based
procurement
Materials

Purchase order
process

(WBS)

Billing &
invoicing

Ready for
billing
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Revenue
recognition &
project accounting

Bl &
reporting

Operational
reporting

Expense Entry

—

Time entry & approvals

Project actuals

Materials
actuals

Project integration
journal

»  Project forecasts

D Project Operations app

Vendor invoice
& payable

Accounts
payable

Products
information
management
(PIM)

Expenses
payments

Customer
invoice

Accounts

receivable

Expense
reports

Expense
management
Revenue
recognition
Adjus ts

Project
Subledger

General Ledger

Project
dashboard

Financial
reporting

o Finance or Supply chain management app

Master data: Customers, Sales Prices, Cost Prices Products,Employees Vendors Subcontractors
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End to end Process Flow

&l DynaTech |Systems

o 2]

(4

5] (6] 7]

Project Budget/Cost/ Vendor and
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Project Revenue &

Lead to Quotation Project WBS & Resources Management Project Contract/Order Time Sheet Material planning Sub-Contract Purchase Order Invoice Project Cashflow
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Project WBS & Resources Management \ ! Time Sheet Expense Mobile App

o — / e & Al Builder

s - N
Project
Operations T_3

N

Finance &
Operations

Dashboards

* Dashboards

®

Vendor and
Sub-Contract

@ Customer Service
Omni-Channel

® ®

Project
Profitability Invoice
ﬂ > ,E h
Project
Profitability

e

Field Service Repair Requests,
Maintenance Requests &
Installation Requests

e Work Order
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DRI Lead & Opportunity Management
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~

Lead from multiple sources

~

Customer 360 visibility for open pipeline, credit health, and

transactions

~

Auto Task Assignment: Based on opportunity revenue

potential

~

Advance Payment Handling

Process Checklists via Business Process Flow

~

~

Variation Order Handling at the lead/opportunity stage

~

Subcontractor Management: Tender process and third-party
system integration, ensuring collaboration, contract visibility,

and timely delivery.

st © Sarah Thompson - saved
Lead Lead

Lead to Opportunity Sal... ° @
Active for 30 days < Qualify Develop (28 D)

Summary SLA Details Files Related

Contact Up next (O

Manage your activities
Topic *

Installation of Application Service ) an activity. Learn more

Type * &% Connect sequence

Item based

First Name * Timeline
Sarah £ Search timeline
Last Name * & Enter a note...
Thompson
T Highlights

Job Title
#  Recent

B See upcoming activities by connecting the lead to a sequence or
= e

External Referral  Warm  Qualified # Demo User
s Rating  Status Owner

©)

Propose Close

Stakeholders

@ Abby Roy
Stakeholder

{- Create activity Sarah Thompson
Stakeholder

+ 0

Competitors

[ select all

@ L&T Put. Lt
hittps://www.l&t

General Manager .
@  Vodified on 41572025 742 P

Business Phone
78786 Cjot_ problems? We've got solutions.

Hi Sarah, In today’s climate we see man

Installation of digital service - saved

Opportunity - Project Information

HighRes Opportunity BPF

Active for 7 months < Quote Customer Approval (7 Mo) & Project Draft

Summary Timeline Estimate Request  Products Quotes <Change Order Requests

Information

Topic * Installation of dig... Opportunity Id HRB-1224
Potential Customer * Kansoft Solutions Budget Amount
Type * System Rating

Account Manager - @ # Demo User (Offf ~ Probability
Forecast category

Est. Close Date 10/31/2024

Description
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3 Email from: 2 # Demo User Closed

y organizations now lool

Won  10/15/2024 919 AM  10/15/2024 9:31 AM # Demo User
Created On

Status Modified On Y. Owner

& Project Plan £ Project Deliver SAT Performed

Documents  Related

ENTITLEMENTS

[ select all

No data available
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~

Order Segregation and Validation: Unified screens for Retail, Sample, and Project orders

~

System-driven task allocation and business rules

~

Auto-invoice generation for sample orders

~

Language Translation for Orders

Customer Finance Checks: Validate customer credit and registration systematically

~

Test Subodh 12 May 2025 5 Project - Unsaved KWD248,353.222  KWD0.000 AEMSDADMIN = Active
Order - Order ~ otal Amount Payment Recelvec Dwner Status

Summary Approval  Figld Service  Related
Ship To Country * B Kuwait x
Ship To Country Code 8w

Ship to Street! in Arabic Total Cost After Wamanty & Initial Profit Viaue 5 wWpdo 383078

8 Installation

Ship to City In Arabic Initel Profit Viave @25e) ©  pda 388078
Profit Margin % &

ShipToStateProvincsln___

srabic Profit Value

ship To ZIP/Postal Code In
Arabic

Ship To Country In Arabic

Pre-Freight Amaunt

(+) Freight Amount

Flow Update
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D365 Project Operations NeZeRelel

Product Configuration

» Easily create products by adding key details under Master Products.

» Define attributes, parts, and related services to build tailored

offerings.

» Configure pricing directly or set dynamic pricing based on product

variants.

SANDBOX

N
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Quote Generation

)

Initiate a new quote, select products, and configure them using

category-specific options.

Customize hardware, software, and service components to match

customer needs.

Review selections before submission and auto-generate a sales

order line with full configuration details.
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Sales reps can review quote summaries and approved estimation requests.

~

CPQ selections auto-add parent and child products to the quote.

~

Default terms auto-populate; additional terms can be added as needed.

~

Quotes are routed to management via CE for approval with record links.

~

Approvals/rejections include comments visible in the CE timeline.

~

End-to-end business process flow ensures standardization and traceability.

~

i Dynamics365 | ighhes Project Operstions 2 Search 7@ O] # Dynamics365  Highiles Project Operations

= Look Up Address 87 Process

Highway Expansion A101 - saved Draft  In Progress #Demo User © Highway Expansion A101

Quote - HighRles Quote Information - ’ & Quote - HighRes Quote Information

0
HighRes Opportunity EPF [ © 0] Rl Hiohkes Cpportunity 677 B
Actve for 1 hour s Prospectin Qualification Requirements Analysis Cuote Intemnal Approval Quote Customer Appraval B Project Draft ? etive for 1 hour <

mmary  Estimate Requests nditions s Related | Summary Estimate Requests Terms&Conditions Product Quotelines Project Documents Related

» @B @ B

@
]
8
B
}
)
B
R
&
=
[
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» Centralized Quote Process: On-the-fly quote creation with
embedded cost/margin logic

~

Dynamic Project Quote Calculation: Real-time quote generation with
multi-currency vendor pricing

~

Quote Import Templates: Excel-based, business unit-specific
templates with FX support

~

Terms & Conditions Auto Assignment: Based on quote type

~

Quote Financial Summary Snapshot: View margins, pricing,
exchange rates in one place

~

Quote Margin Distribution: Assign cost components like
shipping/installation

~

Finance Due Diligence Logic: Ensures systematic validations

Invoice Generation

~

~

Exchange Rate Integration & History

4( USA | CANADA | UK | INDIA ) 14




XA V) Project Setup & Budgeting &l DynaTech|Systems

» BOQ-driven Automated WBS and Budget Creation
» BOQ-Based Budgeting from pre-defined templates
» Product Master Sync: Create products on-the-fly from CE

Exchange Rate Master: Historical FX tracking for accurate budgeting

~

» Automated Milestone Creation using custom split templates (e.g., 50/50)
» Project Number Sequences by project type

» Resource Management: Monitor skills, availability, and workload for optimal task assignment and productivity.

Final Project -Automated Liquid Handling - saved Active $0.00
Due Date Status Reason Estimated Labor Cost Progress %
Project - Project
ORD-020312 : HOW-CPO-ME-0037-HILTON CAUSEWAY@DAM | My view
BOQ Import
> Project 1D T Projectc Product type Itemmodel growp  Item VAT Geoup e Unit cost p... Unit sales
L 10-1 A IC 0000 47743170

Summary Tasks Team Resource Assignments Resource Reconciliation Sales Task Billing Setup  Tracking Time phased estimates  Risks -

General Estimates Actuals

Project ID ‘O p-003221-B Estimated Start Date 4/30/2024 Actual Start
*  Final Project -Automated. Finish Date Actual Finish

Effort (Hours) Effort Completed (Hours) &

B A ted Lig... X Estimated Labor Cost Actual Labor Cost

*®  Fixed duration Estimated Expense Cost Actual Expense Cost
Estimatec Actual Material Cost

Actual Total Cost
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» Inventory Cost Posting: Consumption auto-updated in project e
ledger

X0 Received | Standard view ™

Billing rules

~

Milestone Invoicing Automation: Triggered via WBS activity
completion

~

Project Invoicing & Revenue Recognition

~

Budget vs Actual Reporting by budget line

Costing Reports: Monthly material/routing cost by production
hierarchy

~

~

Project Cash Flow Forecasting and Reporting

Variation Orders and Design-to-Installation Workflow Sundadview

CPJO000311: MC02465 Pfizer - Groton CoLAB Flex

~

~

Advance Payment Setup and Tax Integration

Wortinhows Tuk startdate  Task end cate

Auto Installation Work Order Creation T e s om S et es

0.00 9/24/2024 /2472024

~

0,00 9/24/2024 2472024

0,00 9/24/2024 242004

0.00 9/24/2024 92472024
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WIP & Committed Cost Forecasting

» WIP Tracking: Enabled visibility of unbilled progress
across EPC and manufacturing projects.

» Committed Costs: Tracked open POs and resource
allocations for accurate budget control.

» Forecasting: Integrated with dashboards for proactive
financial decisions.

Revenue Recognition

» Flexible Models: Supported milestone, % completion,
and T&M recognition.

> WBS-Linked Automation: Revenue posted based on
activity progress.

» Financial Accuracy: Real-time sync with billing ensures
audit-ready books.
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@
*
[C]
B

Committed costs | 00000057 : 1/4/2015

Standard view * -

R N T T O e Y T Y:_‘

scognition | 00000101 : Global Sporting Goods

Revenue recogr
Standard vie!

21172016

11/26/2016

11/26/2016
11/26/2016
11/5/2016
11/6/2016
1/9/2016

1/10/2016

11/16/2016

W

Project ID

00000009

00000010

00000012

00000012

00000012

00000096

000000596

00000036

28 ¢88828zF 33

000366

000366

000366

000366

000366




DRSNSVl Procurement & Inventory &l DynaTech |Systems

» Purchase Order and Vendor Invoice Processing

» Inventory Posting: Material usage updates cost/stock in real time
» Auto Material Posting to Projects

» Advanced Warehouse Management & Inventory Recalculation

Project!D Company ID

All v All v

Vendor Purchase Orders

Purchase Order Number  Project ID = BusinessUnit Project Name Delivery Name Name Purchase Order Status Vendor Name Purchase 4
a

103165 Y5770 BSH TIMET, PO# 4501106307 Cancelled RECCO

103179 Y5771 BSH TIMET, PO# 4501110594 Invoiced BUSCH MARTEC, LLC.
103322 Y5771 BSH TIMET, PO# 4501110594 Invoiced NEW YORK BLOWER

103510 Y5786 BSH Redwood Materials, PO# 563 Invoiced HEE-DUALL - A CECO ENVIRONMENT
103588 Y5782 BSH Arconic, PO# 140675684 Open Order RECCO

103590 Y5783 BSH Arconic, PO# 140675682 Invoiced RECCO

103590 Y5783 BSH Arconic, PO# 140675682 Open Order RECCO

103651 F04899 FKi XQ 120-38 QUAD CYCLONE Open Order DAVID P. WILSON COMPANY
103668 Y5782 BSH Arconic, PO# 140675684 Invoiced NEW YORK BLOWER

103674 Y5782 BSH Arconic, PO# 140675684 Invoiced BUSCH MARTEC, LLC.
103689 Y5783 BSH Arconic, PO# 140675682 Invoiced FLEX-KLEEN CORP.

103689 Y5783 BSH Arconic, PO# 140675682 Open Order FLEX-KLEEN CORP.

103692 Y5783 BSH Arconic, PO# 140675682 Invoiced AMERICAN PULVERIZER COMPANY
103704 Y5783 BSH Arconic, PO# 140675682 Open Order WM W. MEYER & SONS
103826 Y5783 BSH Arconic, PO# 140675682 Invoiced NEW YORK BLOWER

104081 Y5782 BSH Arconic, PO# 140675684 Invoiced R & T MECHANICAL INC.
104081 Y5782 BSH Arconic, PO# 140675684 Open Order R & T MECHANICAL INC.
104107 F04904 FK XQ 120-27M--4 QUAD Cancelled FLUID ENGINEERING

104123 F04899 FKi XQ 120-38 QUAD CYCLONE Invoiced KIRK & BLUM

104123 F04899 FKi XQ 120-38 QUAD CYCLONE Open Order KIRK & BLUM

104135 13023 KB WOOD PELLET DRYER SYSTEM Open Order KIRK & BLUM

104154 W010330 ADW RETOX DUAL CHAMTER RTO SYSTEM Invoiced HAYES AUTOMATION, INC

Total

e |

4( USA | CANADA | UK | INDIA ) 18




DX[R IV Intercompany Project Management &Il DynaTech |Systems

r N e )
s . L
Eg | Intercompany Timesheet Intercompany Expense Report
> Employees log time on projects across legal entities. > Submit expenses in one entity for projects in another.
> Ensures accurate project costing and cross-entity collaboration. » Aligns costs with the correct legal entity for transparency.
> Eliminates manual effort in intercompany project tracking. > Enhances compliance in multi-entity expense management.
. J . J
r N e )
E' Intercompany Pending Vendor Invoice {;@} Intercompany AR & AP Invoice Automation
» Allocate vendor invoice costs to the benefiting legal entity. » Transfers costs via automated intercompany customer and AP invoices.
» Maintains project and financial accuracy across entities. » Uses mirrored invoice numbers for alignment and traceability.
» Prevents misstatements with proper cost assignment. » Strengthens audit readiness and financial compliance.
. J . J

Standard view
T5322136 : Harsh Shah
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PX{SIAFYCIS Y I Finance Operations & Compliance
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Streamlined F&O via Business Process Flow

»  Standardizes key processes like invoice validation, customer
onboarding, and sales order approvals.

> Automates validations and enforces business rules to
minimize manual intervention and errors.

> Ensures consistent execution across entities with system-

guided steps.

AR/AP Management

> Manages customer and vendor invoices end-to-end—
creation, approvals, posting, and payments.

> Supports automated matching for vendor invoices and
intercompany AR/AP processing.

> Handles credit memos, multi-currency transactions, and

consolidation across legal entities.

Cash and Bank Transactions

> Enables real-time visibility of cash flow across multiple legal
entities and accounts.

> Automates reconciliations, deposits, check issuance, and bank
transfers.

> Tracks all cash movements to support liquidity planning and

treasury operations.

Credit and Collections

> Enforces credit limits based on customer profiles and
payment history.

> Automates dunning letters, reminders, and collection
escalations.

> Integrates with sales and finance data for proactive credit risk

control.

Compliance

> Supports local tax regulations, audit readiness, and
statutory reporting.

> Ensures traceability across workflows, approvals, and
financial records.

> Enforces internal controls and reduces compliance risk in

financial operations.

Invoice Proposal Logic
> Automates invoice generation from timesheets,
milestones, or order delivery.
>  Applies customer-specific billing rules and margin
validation before submission.
> Reduces manual effort and billing errors with predefined

invoice logic.

System-Driven Sales Order Compliance

»  Validates orders against pricing, terms, tax rules, and master
data.

> Prevents submission of incomplete or non-compliant orders.

> Supports exception handling and alerts to enforce sales

governance.

Role-Based Security

> Restricts access to finance functions based on roles, units, or
hierarchy.

»  Enforces segregation of duties across users (e.g., entry vs.
approval rights).

Protects sensitive financial data and ensures audit-readiness.

Payment Terms Sync with D365 CE

> Automatically syncs payment terms between CE and F&O
using Dual Write.

> Aligns commercial terms across quoting, invoicing, and
collections.

»  Reduces disputes and improves consistency between

departments.

20
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Execution & Operations

» Work Orders auto-linked to D365 Project Contracts and » Mobile Technician App for on-the-go service updates
Tasks » Service Agreements for Reactive and Preventive

» Time & Expense Capture from technicians, feeds directly Maintenance
into project costs » Auto Case Creation from support tickets

» Inventory Usage auto-posted to project costs and inventory » Variation Order Handling
records

» Resource Calendar: Technician scheduling

Financial Integration & Billing

> Role-Based Access Control to Field Operations

» Project-aligned Work Order Costing
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Workflows & Automation

» Business Process Flows configured for over 200 Business » Quote Import Templates by BU with currency conversion

Units » Finance Due Diligence Automation
» Digital Approval Workflow: Auto-triggered based on criteria » Auto Milestone and Invoice Proposal generation

» Outlook App Integration for task alerts

Data Integration & Governance

» Seamless Integration of 35+ data entities

~

Customer and Product Master Sync across systems

Role-Based, Hierarchical Security Framework

~

» Dual Write to eliminate redundancy between CE and FO

» CDS Integration for recurring sync
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) BI for Pro]ect Ana|YSIS: Project Status ~ Project Type  Business Unit  Project Manager Company ID Project ID

Summary S

Costing, Financials, Budget Control o0 o e

» OPS Benchmark Reports:

Cost and EFC by BU

CO St by P roj ect/Li n e’ C u sto m e r a n d Ve nd 0 r I n VO ice s Business Unit  Actual Revenue Actual Cost Actusl Margin EFCPOValue  EFC EFCMargin ORBPOValue ORE  OREMargin  WIP  Cosis Remaining

$197503  $157328 40175 $247402 $19.2895 54507 $238825 $156732 $82053  $848 $3.556.7

18561 § §524355 §

) OPS Foreca st Model: - un“u‘t“; sza“m'ﬁ 510_3‘6{.; sm‘s-,as';.s u‘s.',s-zt;n 1204355 511115.,9'5-3".1 !?3,953.9 512:99:1.4 515‘1‘6.6 sasjlh's";
POC (Percentage of Completion), Cost Commitment PO Costand 61 by BU

Business Unit Actual Revenue  Actual Cost  Actual Margin  EFC PO Value EFC  EFCMargin ORBPOValue  ORB
. . . . . §19.7503 $157328 $40175 247402 $19.2805  §5450.7  $23.8825 $156732
Includes trendline projections for % completion & margin alerts ona sms S s oo swwa s2ss w2
$304.1 $240.1 $64.0 $1.7186 $1,123.6 §595.0 $1.7186  $1.1236
§58436 $37130 $2,130.6 $99263 $63776 $35487 $9.9263  $65192
H " $0.0 $0.0 $5.0 (85.0) 500 §5.0
) F I N I nVOIce Reports * §79366 §58180 $21186  §14,3287 §10341.4 $3987.3 $140197 $94427
43748 $262.0 s12s 52,0954 511449 $950.5 §19808  $606.0

Ope na nd AI I P roje Ct I nvoi ce S, State ment Of ACCO u nts S402211 $299186  $103015 1053615 $759260 $29.4355 $103963.4 $709689

» Project Dashboards:
Unified, real-time performance visibility ‘
» Configured per role — project managers, e ——
controllers, CFOs o :
» Project Item Forecast Reports:
Forecast vs Actuals by division/region/type
> Audit Reports:
Intercompany traceability and margin analysis :
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Contact Us!

DynaTech Systems has proudly served clients seeking advanced tech solutions across the

globe with top-notch precision and excellence.

@ Locations P4 Mmail us

USA, Canada, UK, India sales@dynatechconsultancy.com

@ Phone @ Visit Our Website

+1 844 787 3365 www.dynatechconsultancy.com
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